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" Lessons Learned
Structure & Logistics

® Mentors provide very high value additions to the learning experience.

® Modeling a diverse and gender balanced research team at all levels (directors, mentors, graduate students,
and students) creates a positive context for learning and collaboration.

® Its is very helpful to have mid-level management (graduate students and experienced volunteers) who provide
near-peer mentorship for students and help with daily logistics. Ideally, these people will come back over
several years to provide continuity and reduce director/mentor workload.

® Community engagement and public outreach are very meaningful for all parties involved.

® Providing a code-of-conduct, training, and open discussion about appropriate behavior is essential for creating
a safe working environment for all participants. .

® The best technology can fail — be ready to go back to the basics (strings and line levels!)

|Expectations & Outcomes

«_| ® Long-term project research success is not the goal of student participants.

® Getting students from hypothesis to publishable research in a field season, or even a year, is unfeasible. We

. have worked with several of our REU students for multiple years, and even then, undergraduate led

' publications is a real challenge.

" @ When mentors and students are spread across multiple US states and countries, mentorship and
communication outside of the field season is a challenge.

® An REU can start the research process, but not complete it — creates threads, but doesn’t knit a sweater.
Forces structure, but doesn’t allow the delivery.

Work/life Balance , . ( .
® A supportive management team and family environment can help directors d(%;hildcare simultané)usly, but. |
abilities and expectations must be reasonable and transparent at the beginning. g v
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